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Frequently Asked Questions
Why do we need a District Strategic Plan?
We have three main reasons for developing our first ever District Strategic Plan

1. To improve continuity.  In an organization like ours that changes leadership each year, the Strategic Plan will enhance continuity from year to year.

2. To bridge the gap between RI and the clubs.  The RI Strategic Plan is available on the web site.  Further RI suggests in the Club Leadership Plan that each Rotary Club develop a long range plan.  So it seems appropriate for the district to create a Strategic Plan.

3. To apply best practices.  It is considered in the best interest of any organization – business or non-profit – to develop a strategic plan that lays out broad multi-year goals.

What was the process used to develop the District Strategic Plan?
1. We established a goal – a written goal – to develop a strategic plan.  This goal is included in the district goals for 2010-11.

2. We conducted a District Visioning session.  We invited an experienced visioning facilitator and recognized visioning expert, PDG Cathy Smith, to lead the session.  We invited over 40 Rotarians from every geographic region in the district to participate.  We met for a full day on Aug 7, 2010.  Under Cathy’s leadership,  we discussed many topics to include

a. Training

b. Membership

c. The Rotary Foundation

d. The role of the district

e. Public relations

f. Roles and responsibilities

g. Meetings

h. Communications

We then used the red dot – blue dot process to prioritize the many, many ideas.

3. We established subcommittees in each area to 

a. review and refine the data

b. develop specific goals (action steps)

4. We established an Executive Committee comprised of Immediate PDG Steve DiMuzio, DG Ernie Montagne, DGE Michael Drake, and DGN Randy Brooks to review all data and develop the District Strategic Plan 2010-13.
What are the key elements of the District Strategic Plan?
The District Strategic Plan, featured here on this web site contains these key elements

· Vision.  A succinct statement to describe our desired end state.

· Mission.  A succinct statement of the fundamental action to be accomplished by the district.

· Core values.  These are the same as in the RI Strategic Plan.  These are fundamental principles that guide actions of all Rotarians.

· Strategic Priorities.  These follow from the Mission statement.

· Goals.  Specific action steps the district will take to accomplish the Mission and to achieve its Vision. 

