The International Vision Facilitation Committee’s
Mission — Vision — Philosophy

Mission:

“Organized, dedicated and trained Rotarians guiding
a Rotary club to better envision its future.”

Vision Statements:

e We will create a foundation for a 5 year plan broken down into annual goals.

e We will broaden the make-up of our International Vision Committee and strive to
constantly improve our delivery process and documented structure to remain relevant
to the cultures and changing landscape of Rotary.

e We will guard the integrity of our program to maintain a consistent and predictable
outcome for each of the clubs we serve with an International Vision Facilitation
Committee established for the quality control of our programs.

e We will experience International saturation of opportunity for every District in Rotary to
have a trained Club Vision Facilitation Team in its district.

e We will gain membership retention and growth through the consensus, consistency
and continuity created from a Visioning Session.

Philosophy Statements:

We affirm the core values of Rotary within our presentations.

We espouse Continuity, Consistency and Consensus within the Visioning Process.

We promote the Club Visioning Process to improve membership growth and retention.

We expose the club to the principles of the Club Leadership Plan.

We support the development of the District Leadership Plan.

We endorse a President’s Development Committee as the strategic platform serving

every club.

We expose the average Rotarian to the greater world of Rotary.

e The end result in any visioning session is for the Rotary Club to commit to and be
successful delivering Rotary Projects.

e Because the Club Vision Facilitation is NOT a strategic plan it does not include a
SWOT analysis.

e The Vision Process is not simply a facilitation it shall include Rotary knowledge and
training.

e We develop future leaders for Rotary Districts at all levels by...

- Identifying future leaders at the club level.
- Developing District leaders through their experience serving as facilitators.

e Our trained facilitators will develop personally and professionally, applying their trained
facilitation skills in and out of Rotary.

e We are District Rotarian Facilitators who have gone through training and do not charge
for our time when delivering a Club Vision session to District clubs.

e We will not serve a club unless invited.
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Standards and Expectations:

The International Vision Facilitation Committee expects participating District Vision
Facilitation Teams to adhere to the curriculum and Visioning Process.

To ensure quality control, the curriculum should not be released or modified with those
who have not been officially trained and certified.

Participating districts are expected to share and report best practices and experiences
to further enhance the process and curriculum.

District Governors must commit to supporting and promoting the Club Vision
Facilitation program within their district. They would be expected to ...

o ldentify and Recruit the District Vision Facilitation Committee Chair.

o Commit to the recruitment and training of the District Facilitators.

0 Support the Chair via promoting the Vision Process & Team at every
opportunity within the District.

o DG must sign agreement and support subscription fee of $100 per year payable
to the International Visioning Committee to underwrite the technology platform
that will support your District Vision Team.

Individuals will be selected as facilitators and move up through the certification levels
based on Rotary knowledge and facilitation skill development.

All Rotary Facilitators donate their time and skills. Expense to a facilitated club is
limited to facility cost, food and supplies of the facilitation.

Club vision event reimbursement for usual and out of pocket expenses (for example,
mileage) will be defined by each district.

We affirm these Core Values of Rotary:

Service
Fellowship
Diversity
Integrity
Leadership
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